Wisconsin:
Addressing the Shortage of Dementia Capable Workers: Insights and
Strategies from the ADDGS Program
Issue this product seeks to address
In seeking to provide home and community-based services to people with Alzheimer’s disease and their families, one obstacle ADDGS grantees commonly face is the limited number of trained dementia care workers.  This paper discusses shortages of dementia care workers and identifies factors linked to workforce retention and recruitment of these paraprofessionals.  The study also uses examples from ADDGS projects to illustrate how shortages of dementia care workers have been directly and indirectly addressed.  
What this product can tell you
This product provides information on how ADDGS grantees have assessed and addressed shortages of dementia care trained workers.  The paper describes how ADDGS projects have supported efforts to:
· Stabilize organizations by developing a client base

· Create new provider organizations

· Provide training to expand service capacity

· Expand the number and sources of dementia trained workers
Product Organization and Unique Features
The paper contains the following sections: 
· Introduction

· Prevalence of worker shortage

· Factors linked to workforce retention and recruitment

· Efforts of ADDGS projects to solve workforce issues

· Conclusion.

The paper has an extensive literature review pertaining to knowledge about factors influencing worker retention.  
Product Development
This product is a report from the Helen Bader School of social Welfare at the University of Wisconsin-Milwaukee to the Administration on Aging.   The paper is currently being updated. For more information about this product contact Rhonda J.V. Montgomery, Ph.D. of the Helen Bader Professor of Applied Gerontology at the University of Wisconsin-Milwaukee at (414).229.3289 or rm@uwm.edu.

